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Pupil premium strategy statement – Glebe Infant 
School 

 

This statement details our school’s use of pupil premium funding to help improve the 

attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school 139 pupils 

Proportion (%) of pupil premium eligible pupils 19% (26 pupils) 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended – 
you must still publish an updated statement each 

academic year) 

2024-2025 

Date this statement was published Nov 2024 

Date on which it will be reviewed Jan 2025 

Statement authorised by Michelle Kelly (Head 
teacher) & school 

governing board 

Pupil premium lead Gaea Hill 

Governor / Trustee lead Suzanne Jeffries 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £32.870 

Pupil premium funding carried forward from previous years 

(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 

funding, state the amount available to your school this 
academic year 

£32,870 
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Part A: Pupil premium strategy plan 

Statement of intent 

Newent is a beautiful town in an idyllic part of the country which hides a disturbing level of deprivation, 

adverse childhood experiences and trauma.  There are worrying levels of substance abuse, teenage 

pregnancy, domestic violence and low literacy rates.  Currently within our school, we have over 70% of 

pupils who have more than one adverse childhood experiences.  The correlations between these 

experiences and the likelihood of mental health difficulties are an active factor in our support for all 

pupils.  At the GPP Federation, we are determined to help break the cycle of need, support our pupils 

aspire to reach their potential and to be conscientious citizens to keep momentum of improvement for 

the whole town. 

Our intent for all our pupils is that they have all opportunities to reach their full academic potential 

regardless of their background or level of disadvantage, including the pupils who have the ability to be 

higher attainers. We prioritise the development of Reading, Writing and Maths, intending that pupils who 

have gaps in their learning, or who need an alternative to the class teaching have the opportunity to 

keep up or catch up with their potential. We intend to raise aspirations and set high expectations for ALL 

pupils.  We intend to equip children with the life skills/social skills needed to be an effective citizen.  We 

recognise that many of our children do not have exposure to experiences that children in other areas 

would take for granted.  We ensure children’s learning, where possible, is based on hands-on 

experiences. We intend that their self-esteem and self-confidence is raised and their mental health is 

prioritised. We recognise that the level of speech and language can be a barrier to learning when it does 

not consistently contain a depth of vocabulary, meaningful interactions and low risk, high impact 

conversations. 

We ensure that teaching and learning opportunities meet the needs of all the pupils.  We ensure that 

appropriate provision is made for pupils who belong to vulnerable groups, this includes ensuring that the 

needs of socially disadvantaged pupils are adequately assessed and addressed. In making provision for 

socially disadvantaged pupils, we recognise that not all pupils who receive free school meals will be 

socially disadvantaged.  We also recognise that not all pupils who are socially disadvantaged are 

registered or qualify for free school meals. We reserve the right to allocate the Pupil Premium funding to 

support any pupil or groups of pupils the school has legitimately identified as being socially 

disadvantaged.  Pupil premium funding will be allocated following a needs analysis which will identify 

priority classes, groups or individuals. Limited funding and resources mean that not all children receiving 

free school meals will be in receipt of pupil premium interventions at one time. 

Ultimate Objectives 

 We strive to ensure that all pupils (disadvantaged and non-disadvantaged) have the gap between their 

academic progress as small as possible in comparison to national and school data 

 We aim for all pupils to reach the age-related standards in Reading, Writing, EGPS, Maths and Science 

at the end of Year 2, in order to reach the expected standards when they take their GCSEs  

Achieving these objectives 

We have a range of strategies to ensure that we can achieve these objectives which the Governors and 

staff have agreed.  

As part of our whole school strategies, we seek to have rich and varied opportunities to use speech and 

language in range of areas.  We ensure that all pupils have an equal opportunity to be taught by 

qualified, experienced teachers within the classroom.  We want pupils to have a sense of belonging to 
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the school through taking part in creative, cultural and sporting events.  We actively teach metacognition 

and a growth mindset, so that learning strategies and mistakes are celebrated as having progress 

towards a goal of improvement.  We use shared experiences so that pupils can improve language, have 

a common point of reference and have something to ‘hook’ their learning upon.   

Our targeted support will include improving reading through the use of systemic teaching of synthetic 

phonics as prescribed by Read Write Inc.  Targeted support will be used to improve arithmetic skills and 

mathematical reasoning which can be more difficult for pupils with lower language skills or poor mental 

health.  We will provide additional support for pupils with learning sessions with trained teachers and 

teaching assistants which targets those pupils who have a growing gap in attainment and those pupils 

who are persistent absentees. 

We are seeking to develop a building on our site so that we have a hub for mental health and a place 

where children with behavioural difficulties can be supported.  We will seek to help children feel they 

belong in school by ensuring that they have a uniform, a PE kit, access to school trips, free milk or other 

school equipment.  We will support pupils by providing access to breakfast club or after school club 

when we deem that this will help with the stability of the family and help the child access their learning.  

Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 

number 

Detail of challenge  

1 Attendance of pupils eligible for pupil premium funds are below the national 
average for attendance and below the expected attendance levels for the rest 
of the school.  There is a significant level of persistent absenteeism within the 
pupil premium cohort. 

The average attendance of pupil premium eligible pupils during the academic 
year 23-24 was 93%. During 2022- 23 it was 90% 

Attendance by year group: 

YR – 89% 

Y1 – 89% 

Y2 – 96% 

Reasons for lack of attendance are mostly given as poor health.   

2 Language screening and teacher assessment has proven that language in our 
disadvantaged children is increasing in quality but remains a barrier for 
disadvantaged children to reach age-related expectations. 

 

3 Numbers of pupils who are eligible for pupil premium funds reaching age-
related expectations for reading is lower than the national average.   

 

38% of children in the Y1 during 2022-23 academic year passed their Y1 
phonic screening check. 

4 Numbers of pupils who are eligible for pupil premium funds reaching age-
related expectations in writing is lower than the national average.   
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In the last Y2 end of year assessments, the pupils achieved 44% of pupil 
premium recipients achieved age-related expectations in writing 

5 Numbers of pupils who are eligible for pupil premium funds reaching age-
related expectations is lower than the national average.   

 

In the last Y2 end of year assessments, the pupils achieved 67% of pupil 
premium recipients achieved age-related expectations in maths 

 

5 Children joining our school have difficulties with being ‘school ready’, needing 
basic life skills taught alongside main teaching e.g. toileting, dressing, following 
instructions, social language use 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

 Intended outcome Success criteria 

1 Improved attendance levels 
for disadvantaged pupils, 

meeting the national 
average and improved 
attendance of targeted 

persistent absentees 

School internal data for 2025 demonstrates an improvement of 
each year group so that it shows at least 96% attendance with the 

aspiration to be 100%. 

2 Improved oral language, 
social language and 
language use for 

disadvantaged children 

We are hoping that with increased support and early identification, 
as well as a language rich environment, there will be a greater 
level of children achieving a Good Level of Development in EYFS, 

particularly their Communication & Language strand. 

3 Disadvantaged children 
within our school to achieve 
in line or better with national 

averages of attainment for 
their reading outcomes by 
the end of the 2024-25 

academic year 

Reading: 

 71% or more of disadvantaged children within our school 
to achieve age-related expectations within reading at KS1 

by the end of July 2025 

 79% of disadvantaged children within Y1 of our school 
achieving a pass score of 32 or more during the Y1 

Phonics Screening Check 2025 

 67% of disadvantaged children in EYFS to reach a good 
level of development by June 2025 

4 Disadvantaged children 
within our school to achieve 

in line or better with national 
averages of attainment for 
their writing outcomes by the 

end of the 2024-25 academic 
year 

Writing: 

 63% or more of disadvantaged children within our school 

to achieve age-related expectations within writing at KS1 
by the end of July 2025 

 79% of disadvantaged children within Y1 of our school 

achieving a pass score of 32 or more during the Y1 
Phonics Screening Check 2025 

 67% of disadvantaged children in EYFS to reach a good 
level of development by June 2025 

5 Disadvantaged children 

within our school to achieve 
in line or better with national 
averages of attainment for 

Mathematics: 
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their mathematics outcomes 

by the end of the 2024-25 
academic year 

 68% or more of disadvantaged children within our school 
to achieve age-related expectations within mathematics at 

KS1 by the end of July 2025 

 67% of disadvantaged children in EYFS to reach a good 
level of development by June 2025 

6 Disadvantaged children in 

the school will have improved 
basic skills in order to be 
able to settle to learning 

quickly 

100% of disadvantaged children to be able to: 

 Spell their own names 

 Dress themselves (put on own jumper, coat, socks and 
shoes) 

 Toilet independently with minimal accidents during the 
school day 

 Concentrate for at least 5 minutes at the start of each 
lesson 

 

 

 

Activity in this academic year 

This details how we intend to spend our pupil premium funding this academic year to 

address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £10,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Add or delete rows as 
needed. 

  

Quality first teaching for all 
pupils achieved through 

targeted CPD, coaching, 
team teaching, planning 
support and so on, 

informed by monitoring. We 
will provide training, release 
time to work alongside 

colleagues developing T&L, 
purchasing resources (as 
required) and time to 

coach. 

EEF - Good teaching is the most important 
lever schools have to improve outcomes for 

disadvantaged pupils. 

3, 4, 5 

Embedding principles of 
good practice set out in 
the DfE’s Improving 

School Attendance advice. 

This will involve training 
and release time for staff to 

develop and implement 

The DfE guidance has been informed by 
engagement with schools that have 
significantly reduced levels of absence and 

persistent absence.  

1 

https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
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new procedures and 

appointing 
attendance/support officers 
to improve attendance. 

Improve the teaching and 

learning of mental health 
strategies through school 
development on mental 

health including the 
planned development of the 
school site to include a Hub 

for additional support and 
the continued support of 
the Pastoral Lead 

Evidence has shown how important it is for 

pupils to be understood by their teachers, 
how important it is to explicitly teach 
expected learning behaviours, that the way 

classrooms are managed has an impact on 
positive behaviour and that simple changes 
can have a positive impact on behaviours. 

EEF Improving behaviour in schools 

1 

 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £22,000 

Activity Evidence that supports this approach Challenge 
number(s) 

addressed 

Quality targeted support 
for children with speech 

and language needs 

Oral language interventions can have a positive 
impact on pupils’ language skills. Approaches 

that focus on speaking, listening and a 
combination of the two show positive impacts on 
attainment: 

Oral language interventions | EEF 
(educationendowmentfoundation.org.uk) 

 

2 

Targeted support 

sessions to improve 
phonics, letter formation, 
number and/or basic 

maths skills 

 

Evidence has shown that through the use of 
diagnostic tools, support that targets the 
children’s learning and helps them keep up with 

their peers which is low level but intensive helps 
disadvantaged children to reach appropriate 
standards for age-related expectations. 

One to one tuition | EEF (educationendow-
mentfoundation.org.uk) 

 

3, 4, 5 

One to one or group 

sessions with qualified 
ELSA 

Evidence has shown that the ELSA programme 

has significant impact on the resilience and 
emotional stability of pupils which can have a 
positive impact on attendance and academic 

results 

Research – ELSA Network 

1 

Additional reading 
sessions with quality 
teaching strategies of 

phonics, high frequency 
words and speed of 
reading 

Tuition targeted at specific needs and 
knowledge gaps can be an effective method to 
support low attaining pupils or those falling be-

hind, both one-to-one: 

One to one tuition | EEF (educationendow-
mentfoundation.org.uk) 

3 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://www.elsanetwork.org/elsa-network/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
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Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £870 

Activity Evidence that supports this 

approach 

Challenge 

number(s) 
addressed 

Engaging all children in 

cultural capital activities 
which will improve shared 
experiences, common 

language, social skills, 
school engagement and a 
sense of belonging. 

Cultural capital is defined as experiences that 

will give essential knowledge for children to 
prepare for future success.  Children from 
disadvantaged backgrounds lack 

experiences which can affect their ability to 
learn successfully.  

1, 2, 3, 4, 5, 6 

Improving attendance and 

behaviour by ensuring that 
all disadvantaged pupils 
have necessary uniform, 

equipment of access to 
trips. 

School has anecdotal evidence that when 

children have worries about having PE kit or 
if they can go on a trip or not, then they find 
it hard to concentrate on their learning. 

 

1, 2, 3, 4, 5, 6 

 

Total budgeted cost: £32,870 
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

Progress towards intended outcomes 

Improved Y2 results both in SATs results for Reading and Maths and in the teaching 

assessments for Writing 

Disadvantaged 

children (whole 

cohort) 

Reading Writing Maths 

2022-23 56% (55%) 44% (52%) 56% (66%) 

2023-24 78% (68%) 44% (48%) 67% (62%) 

 

Improved attendance levels for disadvantaged pupils, meeting the national average and 

improved attendance of targeted persistent absentees 

Attendance for the 2023-2024 academic year for the whole cohort was at 93.3% (national average 

94.5%/local authority 94.4%). This was a rise from 91.3% (up by 2%) (national average 94.1%/local 

authority 94.3%) in the previous year.  Our disadvantaged children had 88.7 % attendance in the 2022-

23 in this academic year.   This rose to 92.6% in the 2023-24 academic year.   

School had to relentlessly work against parent reluctance to send children to school during outbreaks of 

Strep A, chicken pox and scarlet fever.  After the Covid epidemic, school has seen an upturn in parents 

keeping children from school to avoid illness and school has worked hard on working with parents to 

overcome these fears and see the importance of the building blocks of learning.   

A working team for attendance was created so that all phases within the school could work towards 

increasing the overall attendance, with teachers, teaching assistants, admin and the pastoral lead 

working towards increasing attendance and considering what the barriers were for poor attendance.  

Incentives for trying to get to school on time were increased using the school ‘snack shack’ and parental 

involvement in the shack was encouraged.  100% attendance was rewarded within special assemblies 

each term to keep the high profile for attendance.  

Decreased amounts of negative behaviour incidences 

Since the Covid lockdowns, school has seen a significant upturn in children having physical and verbal 

behavioural incidences when disagreements occur.  Day to day, the children seem to have less social 

skills, less social language and lowered tolerance to others.  They lack resilience when things are not 

going their way and they require instant recognition from whomever they are talking to, rather than 

waiting their turn.   

School continued to embed the restorative approach to behaviour incidences and there is a marked 

increase in children’s ability to be able to talk about their motivations and emotions.  Children are able to 

give multiple ways to resolve conflicts. 
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Improved levels of reading attainment within disadvantaged pupils.  

 

Outline the performance of your disadvantaged pupils in the previous academic year 

and explain how it has been assessed. You should draw on: 

 Data from the previous academic year’s national assessments and qualifica-

tions, once published.   

 Comparison to local and national averages and outcomes achieved by your 

school’s non-disadvantaged pupils (a note of caution can be added to signal that 

pupils included in the performance data will have experienced some disruption 

due to Covid-19 earlier in their schooling, which will have affected individual pu-

pils and schools differently).  

 Information from summative and formative assessments the school has under-

taken. 

 School data and observations used to assess wider issues impacting 

disadvantaged pupils’ performance, including attendance, behaviour and  

wellbeing 

You should state whether you are on target to achieve the outcomes of your strategy 

(as outlined in the Intended Outcomes section above) and outline your analysis of what 

aspects of your strategy are/are not working well.   

If last year marked the end of a previous pupil premium strategy plan, you should set 

out your assessment of how successfully the intended outcomes of that plan were met. 

  

 


