
 

OFFER OF EARLY HELP  

  

The Early Help Offer is an approach not a service.   
  
Providing early help is more effective in promoting the welfare of children rather than reacting later on. 
Early help means providing support as soon as a problem emerges.   
  
It respects every family's right to access information to help manage their own lives successfully, whilst 
guiding them to seek support from appropriate sources.  
  
The 'Offer' is for all children, as issues may arise at any point in a child or young person's life. It includes 
both universal and targeted /specialist services, to reduce or prevent concerns from growing or 
becoming any more serious.    
  

• Help is there when parents, children and young people need it  

• Together we will find a way forward that is right for everyone – there is a choice of help and it will 
be easy to access   

• Families are at the centre of everything we do   

• There are a number of support agencies that parents/carers can contact independently. Staff can 

signpost to relevant support.   
  

• Gloucestershire Local Authority have an Offer of Early help with outlines some of the support  

 

Safeguarding Team at  
GPP Federation 

DSL’s:  
Mrs Michelle Kelly 
Miss Gaea Hill 
Miss Naomi Jones 
DDSLs:  
Mrs Natalia Lee 
Mr Mark Shuttlewood 
 

Our school has a range of robust safeguarding procedures in place which puts 

the safety and protection of children at the heart of any decisions.  

Our safeguarding team are well-trained to support and protect children and their 

families at the GPP Federation.   

All staff have safeguarding training and know how to seek support from the 
safeguarding team at any time should a concern arise.   

GPP Federation 
universal support for 
all pupils and families.   

All staff are available in a pastoral capacity should parents have a concern 

about anything at all. Staff may not have the answer but will try to find out the 

answer or sign-post parents/other professionals in the right direction. Parents 

can either talk directly with the staff or contact the office:  admin@gppfed.org, 

glebeadmin@gppfed.org or pauntleyadmin@gppfed.org 

Office: 01531 820589/ 01531 820700/ 01531 820053 

Whole school 

curriculum at GPP 

Federation  
 

The schools have a combined PSHE (Personal Social Health Education), RSE 
(Relationships Education and Sex Education) and SMSC (Spiritual Moral Social 
and Cultural) Education. Our comprehensive curriculum covers many aspects 
of keeping young people safe, healthy, resilient and aware of the world around 
them so that they can make informed decisions. Where pupils have specific 
issues that need discussing or addressing, we will make their wellbeing 
curriculum bespoke to them. Other specific topics helping pupils stay safe 
covered within the curriculum include (age-appropriate content):  
Relationship and Sex Education [RSE]: RSE fits within the PSHE curriculum. 

For more information about our PSHE and RSE Curriculum please visit our 

school website.   

mailto:admin@gppfed.org


Parents are invited to view materials used to teach RSE before they are shown, 

and have the right to withdraw their children from elements of the programme if 

they wish. Elements of RSE are also taught through teaching of aspects of R.E 

and Science.  

The following topics are taught within our PSHE and RSE units:  

Gender, identity and tolerance: preventing homophobic and transphobic 
bullying; preventing bullying of pupils from different types of families (e.g., same 
sex parents); avoiding anti-gay derogatory language; Gender identity - there 
isn’t such thing as a typical girl or a typical boy.  
 
Understanding and acceptance of others different than us, including those with 
different religions.  
 
Drugs: Alcohol, Smoking and illegal drugs.  

Keeping Safe: e-safety (including social media); personal safety (out and 
about). 
  
Emotional well-being: Where to go for help if you, your friend or family member 

is struggling with emotional well-being/mental health problems? What are the 

signs someone is struggling?  

What makes you feel good; How to look after you own emotional well-being; 

Personal strength and self-esteem;   

Relationships: How to make and maintain friendship; family relationships; 

different types of families;   

Healthy Living: Taking responsibility for managing your own health; Importance 

of sleep; The main components of healthy living (diet, exercise and wellbeing).  

Managing health and wellbeing when you are unwell. 

Home to school 
support.   

All of our Early Help is offered in partnership with parents/carers. We work 
closely with parents to support families through sign posting, referring and being 
a point of contact for support. 

E-safety E-safety is a key part of the ongoing curriculum. Please see our e-safety policy 

for more information.   

Keeping children safe online | NSPCC 
 

SENCO 

Miss Hill 

Our SENCO is readily available to support children and families on a needs 
basis. She works closely with outside agencies and will sign post families to 
further services if further support is required.   

 

GPP Federation Partners 

Universal source of 

help for families in 

Gloucestershire.   

Gloucestershire 
Family  
Information Service  
[FIS]   

Gloucestershire Family Information Service [FIS] advisors give impartial 

information on childcare, finances, parenting and education. FIS are a useful 

source of information for parents and professionals. They support families, 

children and young people aged 0-19 years of age (25 for young people with 

additional needs) and professionals working with these families.  
They can help link parents up with other organisations that might be able to help 
or provide the information themselves.  
  
Family Information Service (FIS) | Gloucestershire County Council 
 
T: 01452 427 362  
E: familyinfo@gloucestershire.gov.uk  

https://www.nspcc.org.uk/keeping-children-safe/online-safety/
https://www.gloucestershire.gov.uk/health-and-social-care/children-young-people-and-families/family-information-service-fis/


School nurse  All schools have links to a school nurse. We are able to give you contact details 

and advice about the services they provide.   

School Nursing > Glos Health & Care NHS Foundation Trust 
 

Gloucestershire 
Children’s  
Safeguarding  
Partnership [GCSP]   

Important information for parents and professionals across Gloucestershire in 

relation to keeping children safe and avenues of support including early help 

options.  
Gloucestershire Safeguarding Children Partnership | Gloucestershire Safeguarding 

Children's Partnership 

  

Parenting Classes   If parents/carers would like to be referred for parenting classes, school staff are 
able to signpost. Please speak to the SENCO or Pastoral Lead to arrange a 
meeting to discuss the support needed.  

Mental Health  
Concerns  

  

If parents/carers are concerned about mental health, we would always 

recommend making a GP appointment to discuss options.  A referral to school 

nurses may be appropriate.  Mental health practitioners may be invited to a 

consultation meeting to discuss the needs of a child, without a formal referral 

being made. This would be discussed with parents before contact is made.   

For children/young people/adults with existing mental health difficulties 

concerns should be discussed with the existing medical professionals 

(consultant psychiatrists). In an emergency call 999 or 111.   
Children and young people's mental health services - NHS 

CAMHS:   

You may also see the term children and adolescent mental health services 

[CAMHS] used. This is an older term for the main specialist NHS community 

service within the wider CYPMHS that may be available locally.  

Child and Adolescent Mental Health Service - CAMHS > Glos Health & Care NHS 

Foundation Trust 

CAMHS Gloucestershire provides a comprehensive range of specialist 
emotional wellbeing and mental health services for all children and young 
people aged under 18 who are registered with a GP in Gloucestershire. We also 
have subcontracted partnership working with Teens in Crisis (TiC+).  

Young Minds  Parents/carers can call Young Minds – This is a Parents’ Helpline for detailed 
advice, emotional support and signposting about a child or young person up to 
the age of 25.  

Parents’ Helpline: 0808 802 5544 from 9:30am - 4pm, Monday - Friday.  

What is Mental Health? | Symptoms of Mental Health Problems | YoungMinds 
 

Teens in Crisis [TIC+]  Talk Well are able to support children and young people aged 9-21 and their 
families.  
  
Staff may be able to refer a child to TIC+.   

Parents can also access the ‘Parent Support and Advice Line’ for free, 
confidential and anonymous advice: 0800 6525675  

https://www.ghc.nhs.uk/our-teams-and-services/children-and-young-people/physical-health/school-nursing/
https://www.gloucestershire.gov.uk/gscp/
https://www.gloucestershire.gov.uk/gscp/
https://www.nhs.uk/mental-health/children-and-young-adults/mental-health-support/mental-health-services/
https://www.ghc.nhs.uk/our-teams-and-services/children-and-young-people/camhs/
https://www.ghc.nhs.uk/our-teams-and-services/children-and-young-people/camhs/
https://www.youngminds.org.uk/young-person/coping-with-life/what-is-mental-health/?gad_source=1&gclid=EAIaIQobChMI5ZLRucTwigMV16NQBh205CyuEAAYASAAEgLJ5vD_BwE


Bullying (including 
cyber-bullying)/child 
death/suicide 
prevention   

At the GPP Federation, we are committed to tackling bullying. We want to know 
immediately if there any issues with bullying at school so that it can be 
addressed.  Please speak to the class teacher in the first instance. 

In serious cases of bullying parents should contact the police; particularly if 
there are threats involved. In an emergency call 999.   

Early Help  The Gloucestershire Early Help and Targeted Support Service is made up of 
local teams of professionals who deliver practical advice and support to 
children, young people and their families.  

An ‘Early Help’ referral is made for support needed at level 2/3 of the 
intervention windscreen: 

Glosfamilies Directory | Early Help Practice Guidance 

School staff can make a referral for early help, which may result in financial 
guidance, parenting support etc. Consent is always sought and the form is 
completed in partnership with parents.   

The Early Help practitioners include:  

Early Help Co-ordinators who provide support for practitioners who are working 
with children and families to meet their needs through the Graduated Pathway  

Community Social Workers work with organisations to provide a social work 
perspective on families they are supporting. This supports practitioners to 
ensure families receive the right level of support and act as a link between 
Children’s Social Care and the community  

Early Help Partnership Managers support partnership work between 
organisations in communities to support the development of resources available 
to children and families. They attend District Community Safety Partnerships 
(CSPs) to make sure there is a focus on Early Help for vulnerable families 
alongside wider community safety concerns.  

Private Fostering  A private arrangement between a child’s parent and the foster parents. Children 
are privately fostered if they live with someone for 28 days or more, or are 
placed with the intention that they will stay for 28 days or more.  

The law requires the private foster carer to notify the Local Authority of the 

agreement at least 6 weeks before the arrangement or within 48 hours of the 

child’s arrival if it is an emergency placement.  

If our school becomes aware of a private fostering arrangement, we will contact 
the Multi-Agency Safeguarding Hub [MASH] to ensure that the LA have been 
notified.  

Drugs  As a school we can signpost families to support services if drug misuse has 
been identified.   

Child abduction and 
community safety 
incidents  

Our PSHE curriculum supports children to build their confidence and abilities 
rather than simply warning them about all strangers.   

Further information is available at:  

Home - Action Against Abduction 

https://www.glosfamiliesdirectory.org.uk/kb5/gloucs/glosfamilies/family.page?familychannel=3_2_8
http://www.actionagainstabduction.org/


 And 

Home - Clever Never Goes 

Children missing from 
education [CME]  

All staff are aware that children going missing, particularly repeatedly, can act 
as a vital warning sign of a range of safeguarding possibilities.   

Parents/carers must contact the school office by 9:30am if their child is going to 
absent from school. If a child has not attended school for 10 days (without 
reason) the MASH team will be contacted. If concerns arise before the 10-day 
period, the MASH team will be contacted immediately. If the child has a social 
worker the social worker will be contacted on the first day of absence.   

Fabricated or Induced  
Illness [FII]  

Fabricated or induced illness (FII) is a rare form of child abuse. If professional 

suspect FII they must follow the safeguarding procedures set out within the 

‘Safeguarding’ policy.   

Overview - Fabricated or induced illness - NHS 

Child Criminal  
Exploitation [CCE] 
and  
Child Sexual  
Exploitation [CSE]  

The CSE screening tool can be located:  

cse-tool.docx 

This should be completed if CSE suspected. Clear information about warning 
signs, the screening tool and Gloucestershire's multi-agency protocol for 
safeguarding children at risk of CSE are located on the GCSP’s website: 

Gloucestershire Safeguarding Children Partnership | Gloucestershire 
Safeguarding Children's Partnership 

  

County Lines  County lines is a term used to describe gangs and organised criminal networks 

involved in exporting illegal drugs using dedicated mobile phone lines or other 

form of “deal line”. This activity can happen locally as well as across the UK - no 

specified distance of travel is required. Children and vulnerable adults are 

exploited to move, store and sell drugs and money.  

Further information on the signs of a child’s involvement in county lines is 
available in guidance published by the Home Off 

County Lines Programme overview - GOV.UK 

Modern Slavery and 
the  
National Referral  
Mechanism  

Modern slavery encompasses human trafficking and slavery, servitude and 
forced or compulsory labour. Exploitation can take many forms, including: 
sexual exploitation, forced labour, slavery, servitude, forced criminality and the 
removal of organs.  

Further information on the signs that someone may be a victim of modern 
slavery, the support available to victims and how to refer them is available: 

Modern slavery - GOV.UK 

Cybercrime  At the GPP Federation, we teach the children about online safety through our 
computing curriculum. We also embed aspects of e-safety into our PSHE 
curriculum.   

https://clevernevergoes.org/
https://www.nhs.uk/mental-health/conditions/fabricated-or-induced-illness/overview/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.gloucestershire.gov.uk%2Fmedia%2Fghen1k12%2Fcse-tool.docx&wdOrigin=BROWSELINK
https://www.gloucestershire.gov.uk/gscp/
https://www.gloucestershire.gov.uk/gscp/
https://www.gov.uk/government/publications/county-lines-programme/county-lines-programme-overview
https://www.gov.uk/government/collections/modern-slavery


Cybercrime is criminal activity committed using computers and/or the internet. It 

is broadly categorised as either ‘cyber-enabled’ (crimes that can happen off-line 

but are enabled at scale and at speed on-line) or ‘cyber dependent’ (crimes that 

can be committed only by using a computer).  

For more information:  

Cyber crime | Gloucestershire Constabulary 

 

Domestic Abuse  The GSCP have published a Domestic Abuse pathway for educational settings 
which is on the GSCP website. If a child or young person is suspected of living 
at home with a domestically abusive parent or if a young person has domestic 
abuse in their own relationship, then the usual procedures should be followed 
and a referral made to the MASH team.   

The response will vary according to the age of the young person so that the 
appropriate agencies are involved.  

Gloucestershire Domestic Abuse Support Service [GDASS] 

Home - Gloucestershire Domestic Abuse Support Service (GDASS) 

MARAC Gloucestershire Constabulary: Multi Agency Risk Assessment 
Conferences (MARACs) prioritise the safety of victims who have been risk 
assessed at high or very high risk of harm. The MARAC is an integral part of the 
Specialist Domestic Violence Court Programme, and information will be shared 
between the MARAC and the Courts, in high and very high-risk cases, as part 
of the process of risk management.  

Flare [App]  'Flare' is a Safer Gloucestershire app, created for women and girls, to 

anonymously share their experiences of how and where they’ve felt unsafe.  

The app helps local agencies understand how and where you feel unsafe and 
take action.  

Flare App | Gloucestershire Constabulary 

Homelessness  The DSL/DDSL is aware of contact details and referral routes into the Local  
Housing Authority so they can raise/progress concerns at the earliest 
opportunity.  
Please contact the DSL or DDSL if you have concerns about becoming 

homeless.   

Female Genital 
Mutilation [FGM]   

All staff have completed FGM training. This training is renewed every 3 years. 
All staff have a statutory duty to report to the police where they discover (either 
through disclosure by the victim or visual evidence) that FGM appears to have 
been carried out on a girl under 18.   

Mandatory reporting of female genital mutilation: procedural information - 

GOV.UK 

Forced Marriage   The Forced Marriage Unit (FMU) has created: multi-agency practice guidelines: 
handling cases of forced marriage (pages 32-36 of which focus on the role of 

https://www.gloucestershire.police.uk/advice/advice-and-information/fa/fraud/online-fraud/cyber-crime-fraud/
https://www.gdass.org.uk/
https://www.gloucestershire.police.uk/police-forces/gloucestershire-constabulary/areas/gloucestershire/services/flare-app/flare-app/
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information


schools and colleges) and, multi-agency statutory guidance for dealing with 
forced marriage, which can both be found at:  

Forced marriage - GOV.UK 

Staff can contact the Forced Marriage Unit if they need advice or information: 
Contact: 020 7008 0151 or email fmu@fcdo.gov.uk.   

Faith Based Abuse  National Action Plan to Tackle Faith Abuse  

Radicalisation  All staff have completed ‘Prevent Duty’ training. This training is renewed 
annually.   
  
Prevent duty guidance: England and Wales (2023) - GOV.UK 

Child-On-Child Abuse  Child-On-Child Abuse can take various forms and include serious bullying, 
relationship abuse, domestic violence, child sexual exploitation, harmful sexual 
behaviour, and/or gender-based violence.  
  
At the GPP Federation, we:   
  
•Create an environment based on equality and informed choice allowing young 
people to know their rights, what to do if they are unhappy with something or 
what it means to give true consent.   

•Ensure staff have the attitude to believe that it could be happening in our 
setting even without disclosures.   

•Ensure we understand the local community and the context in which young 
people are growing up.   

•Ensure young people know the risks – talk about Child-On-Child Abuse in an 
age-appropriate way.   

•Create opportunities for young people to weigh up risks and recognise that 
sometimes this means they will take risks that adults or professionals disagree 
with.   

•Ensure staff check that children and young people have safe relationships in 
their family, with their peers and with adults within the school environment.   

•Ensure staff create an environment where it is ok to talk, even about the most 
difficult things.   

•Ensure staff are able to spot the signs and know what to do.  
  
child-on-child-leaflet-for-staff-v6-august-23.pdf 

https://www.gov.uk/stop-forced-marriage
https://www.gov.uk/government/publications/prevent-duty-guidance
https://www.gloucestershire.gov.uk/media/w1nnpdhr/child-on-child-leaflet-for-staff-v6-august-23.pdf


Sexual Violence and 
Sexual Harassment  

Staff are aware of the importance of:   

• challenging inappropriate behaviours;  

• making clear that sexual violence and sexual harassment is not 
acceptable, will never be tolerated and is not an inevitable part of growing up;  

• not tolerating or dismissing sexual violence or sexual harassment as 

“banter”,  

“part of growing up”, “just having a laugh” or “boys being boys”; and, 

 challenging physical behaviours (potentially criminal in nature), such as 
grabbing bottoms, breasts and genitalia, pulling down trousers, flicking bras and 
lifting up skirts.   

At the GPP Federation, we teach the children (in an age-appropriate) way about 
consent and the important of safe relationships through PSHE lessons.   

Sharing nudes and semi-nudes: how to respond to an incident (overview) 
(updated March 2024) - GOV.UK 

Upskirting  ‘Upskirting’ is where someone takes a picture under a person’s clothing (not 
necessarily a skirt) without their permission and or knowledge, with the intention 
of viewing their genitals or buttocks (with or without underwear) to obtain sexual 
gratification, or cause the victim humiliation, distress or alarm. It is a criminal 
offence. Anyone of any sex, can be a victim.  

 

 

 

 

 

 

https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-how-to-respond-to-an-incident-overview
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-how-to-respond-to-an-incident-overview

