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Glebe Infants and Picklenash Juniors School endeavours to create a challenging and inspiring learning 
environment, where staff work together to encourage all children to reach their full potential. We 
celebrate the success of our children and encourage their individual talents and skills. We aim to 
maximise their access to and engagement with social and educational settings and provide choices 
and opportunities, which are appropriate to their present and future needs and aspirations.  The 
values of Friendship, Courage, Perseverance, Trust, Respect, and Forgiveness are interwoven in to all 
aspects of school life and provide the foundations for creating the positive and supportive learning 
environment that allows all children to succeed. 
 
Glebe Infants and Picklenash Junior Schools recognises that children who have difficulties with their 
emotional and social development may have immature social skills and find it difficult to make and 
sustain healthy relationships.  These difficulties may be displayed through a child becoming 
withdrawn, isolated or even demonstrating challenging disruptive behaviour. Consequently, our 
behaviour policy outlines how we can support children to ensure that good behaviour is promoted 
and that all children are able to learn and flourish in a supportive and safe environment. 
 
Our schools aim to: 
Be a centre of excellence, offering a warm, welcoming and inspiring environment.  We promote high 
standards of positive behaviour and self-control so that everyone feels cared for, valued and 
respected. 
 
Our policy aims to: 

• Foster a positive and compassionate environment in which all children can flourish and each 
their full potential 

• Develop relationships based on respect, trust and generosity between all members of the 
school, including parents and the Governing Body 

• Raise awareness of desired standards of behaviour by recognising and celebrating when 
children have demonstrated one of our school values 

• Ensure there is a consistent approach and clarity when managing emotions 

• Give children the confidence to come forward and share their difficulties so we can support 
appropriately; issues relating to behaviour will be referred back to our school promises 

 
As a direct consequence of this Policy 
Children will: 

• Build strong healthy relationships with one another and staff 

• Experience what it means to be a positive member of a generous and forgiving community 
including the local community and beyond 

• Benefit from a calm and secure learning environment 

• Become involved in reviewing our policy via School Council 
 
Staff will: 

• Model forgiveness and the possibility of restoration and a new beginning in their relationships 
with both children and adults 

• Have the necessary core skills in order to differentiate learning opportunities to meet the 
needs the children 

• Model fairness and convey why some children may be treated differently 

• Be able to convey clearly and with confidence expectations of behaviour 

• Benefit from a calm and secure environment in which to teach effectively 

• Build positive relationships with children, parents and the whole school community 
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Parents will: 

• Be fully informed about the ethos and values of the school 

• Feel confident that all decisions regarding behaviour are just, unbiased and informed by our 
School Promises and values 

• Be confident that their child is developing personally, socially and academically 
 

Legislation and Statutory Requirements 
This policy has been written following advice from the Department for Education (DfE) on: 
 

• Behaviour and discipline in schools 

• Searching, screening and confiscation at school 

• The Equality Act 2010 

• Use of reasonable force in schools 

• Supporting pupils with medical conditions at school 

• Mental Health and Behaviour in Schools  
 
It is also based on the SEND code of practice, Section 175 of the Education Act 2002 and Education 
and Inspections Act 2006. 
 
Our staff are Team teach trained. This training is refreshed every 2 years. 
 
Team Teach techniques seek to avoid injury to the child, but it is possible that bruising or scratching 
may occur accidently, and these are not to be seen necessarily as a failure of professional technique, 
but a regrettable and infrequent “side-effect” of ensuring that the child remains safe.   
 
Encouraging positive behaviour 
As a school community, we have agreed to foster positive attitudes such as honesty, trust, fairness, 
self-respect, respect of others and their property, kindness, helpfulness and hard work.  We encourage 
positive behaviour by setting an example in our interactions, we specifically teach our children about 
choices, how to understand their emotions, the impact of their behaviour on others and model 
consistent, respectful approaches to managing behaviour, then we will succeed in teaching our 
children how to relate to each other for the rest of their lives. Children’s efforts will be recognised in 
various ways as outlined below: 
 
As a school community, we can help our children to develop positive behaviour in the following ways: 

• Adults will be excellent role models; setting good examples 

• Public and private praise is an integral part of school life and our behaviour management  

• Adults will be consistent in their approach 

• Children will be given time to appraise their own behaviour (circle time, role play) 

• Activities will be set appropriately to the child’s need 

• Children will be taught strategies to work independently 

• Circle time will encourage a greater knowledge of respect for their peers, to enhance self-
esteem and foster a caring ethos 

• Our environment will provide security, predictability, advocacy, challenge, curiosity and 
explanation 

 
To promote positive behaviour, we encourage: 

• Staff to know the children well and by name. 

• Modelling positive behaviour by how we act and what we say. 

• Consistency and fairness in our approach 
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• Regularly recognising positive behaviour by whole school rewards such as house/Dojo points, 
leaves and acorns, marbles in the jar and school value wristbands. 

 
Our Reward Systems 

 
Principles   
The rewards are simple  
The reward systems are separate from the sanctions   
They are based on positive celebration of good behaviour/attitude/work  
They relate to our School Promises 
They are interlinked  
They have individual phase interpretation but have the same consistent approach   
Rewards cannot be removed once they have been given – the sanctions policy reflects this  
The rewards reflect the age of the children involved and so vary across the schools   
 
We praise and reward children for good behaviour in a variety of ways, some examples are: 
 

• Non-verbal recognition – smiles, thumbs–up, nod, high 5 & fist pump 

• Verbal recognition – specific praise, private and public praise, positive comments about 
behaviour/attitudes 

• Recognition boards in classrooms  

• Stickers, house/Dojo points 

• Star of the Day  

• Head teacher award 

• Acorn/leaf given weekly for living out our School Promises and/or for academic achievement 

• Awarding a Values Band - weekly 

• Class teachers also use their own individual reward systems in their classrooms. 

• Award assemblies and sharing achievement with other members of staff 

• Special privileges for groups/classes such as being allowed to leave the hall first or extra 
playtime 

• Informing parents  
 
 
Our School Promises 
Our school promises are displayed throughout the school and are used to remind children what we 
expect from everyone. Our School Promises are: 
 

• Be kind 

• Have courage 

• Show respect 
 

Each term we focus in on one value and understand what it means to each and every one of us. 
 
Classroom Expectations 
All staff are responsible for setting the tone and context for positive behaviour within the classroom.  
They will: 
 

• Adapt teaching to meet the needs of the children 
 

• Create and maintain an environment that encourages children to be engaged 

• Display our School Promises  
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• Explain and display the class charter 

• Develop a positive relationship with the children, which include: 
Greeting the child 
Establish clear routines 
Communicating expectations  
Promoting positive behaviour 
Concluding the day positively 
Use positive reinforcement 
Start everyday as a new day 
Recognising and celebrating achievements 

• Support children to repair relationships through Restorative Justice approach 

• Teaching the positive behaviour through the curriculum 

• Use our agreed systems for classroom management – Team Stop! 1, 2, 3 for transitions, 
Recognition Boards, perfect seating/handwriting position, Super Sitting, Wonderful Walking 
both in the classroom and around school 

 
Unexpected Behaviour  
 
Generally when we are faced with unexpected behaviour we recognise a child is trying to 
communicate with us, as staff we will do all we can to try and discover what that may be.  This may 
be because the child feels unwell, something is worrying them at home, they are finding it difficult to 
access the learning, they may even be hungry. We help by: 
 

• Demonstrating compassion through active listening and forgiveness where there is an 
acknowledgement of unexpected behaviour 

• Re-enforce positive behaviour through praise or restoring the child’s self-image 

• Check the child’s work is appropriate and their basic needs have been met 
 
When children’s behaviour is unexpected  
  
• Adults must seek to avoid confrontation and demonstrate compassion through active 
listening and forgiveness   
• Adults must try to discover the reason for the behaviour – health, learning difficulties, bored, 
home circumstances, preferred learning style/needs not being met.   
• Adults must try to enforce expected behaviour through praise and/or restoring the child’s self-
image  
• Adults should consult colleagues/SLT for any relevant information about the child  
• Adults should  

• actively listen – find out what has happened 
• check child’s understanding of the behaviour 
• explain the effect that such behaviour has on others;  
• examine strategies for avoiding same situation;  
• encourage child to think of or offer some other alternatives.  

  
Remember - It is the behaviour, that is unexpected – not the child  

              Consider the deed not the perceived reputation of the child  
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Changing unexpected behaviour 

Sometimes children forget our aims and are inconsiderate or hurtful towards others, we endeavour 
to address the issue by: 

• Listening 

• Establishing the facts 

• Praise honesty 

• Keeping calm 

• Building relationships 

• Being consistent 

• Working with each other 

• Involving other agencies for specialised advice  

Prior to the sanctions being imposed please ensure that you have tried the following:  
• Ignore/distract  
• Scan classroom regularly  
• Circulate around the class  
• Make eye contact/smile  
• Target questions 
• Use varied tone of voice to engage/distract  
• Change activity or pace  
• Move closer to source of inappropriate behaviour  
• Move child closer  
• Use positive language for positive behaviour – ‘I know that you will do this in a sensible way’ 
rather than ‘Don’t do this…..’  
• Offered controlled choices 
• Checked in with the child 
• Given time! “I will give you (amount of time) then I will come back to you and……” 
• Wondering out loud………”I can see you are…..” “I wonder what……….” 
 
Implementing Sanctions 
Our sanctions relate to the school rules and are clear, simple and immediate.  They reflect the age and 
understanding of the child along with any SEND or safeguarding needs. 
 
The 3 Stages 
There will be times when children do not make good choices.  In these instances, it is crucial to 
separate the behaviour from the child (dislike the action not the child).  We teach children that when 
they do not make a good choice, they must acknowledge it, understand how others felt and try to help 
them restore the situation. 
 
As adults we try to encourage children to make the right choice but we recognise that at times the 
behaviour may be instinctive or learned from a previous experience.  The child may have a medical 
issue or possibly be dealing with a more stressful situation we are not aware of.  With this in mind we 
will speak calmly to the child, removing them from the public space and talk to them about their choice 
of behaviour, this will only ever be conducted in school as we do not discuss issues or problems out of 
school even if we know the family personally.  
 
First Stage – low level/can be repetitive – not to be recorded on CPOMS 

• Talk the child and remind them of the instruction given 

• Explain what they have chosen to do is not a good choice and why 
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• Be clear how you feel they should be choosing to act 

• Explicitly tell or model to the child what they should be doing 

• If the situation needs to be restored, follow the restorative approach 
 

Second Stage – possible involvement of additional support. Responsibility of staff member initially 
involved in dealing with child to record on CPOMS 

• Remind the child that it is not a good choice and is not acceptable 

• Take the child to another working space, within the classroom, with a clear expectation of 
what you want them to achieve in a set time 

• Proportionate loss of play/lunchtime to reflect with Class Teacher  

• Reintegrate the child back into the situation with careful monitoring 

• Remind them that if this continues/repeated then a more serious consequence will happen 

• Discussion with parents 
 

Third Stage – will involve SLT/Pastoral support. Responsibility of class teacher to record on CPOMS. 
Stage 1 and 2 must have been followed 

• An intervention may be put in place to help support the child, or conversations with external 
agencies 

• Class teacher can relocate the child to a member of SLT with appropriate work for the length 
of time they remain with a member of SLT.  Class teachers will check in on the child and 
continue to build that relationship with them in the aim that the child wants to be back in 
class learning with their peers.  Child’s adults will be informed at the end of the day to seek 
their support and help to address the issue  

 
Children will receive a fresh start daily, in line with our ethos of forgiveness and fairness.  
We employ each sanction to each individual situation, however if there is persistent negative 
behaviour we may consider the following – these options may be part of the support plan agreed 
during restorative conversations: 
 
Beyond Stage 3 
 
Self Reflection 
This is a period of time (maximum of one day) spent away from the classroom and peers, including 
break and lunchtimes. Teachers will set work and the child will be supervised by a member of SLT. 
 
Suspension 
Any suspension will be the decision of the Headteacher and will follow a formal procedure as agreed 
by the Governing Body in consultation with the LA.  
See Exclusions Policy and LA guidance re suspensions and exclusions 
 

Informing Parents 
 
A member of SLT will inform parents of a withdrawal from class at Stage 3.     
Children using the sanctions system frequently must be referred to the Headteacher/Deputy in order 
that they have individual targets and, if necessary, are placed on the SEND register and a My Plan 
written.  It may be necessary for a Behaviour Contract to be written. Any inclusion on the SEND register 
will be done in consultation with the SENDCO and will be because of a clearly identified need and NOT 
because of unexpected behaviour.   
  
If deemed necessary, Behaviour Logs will be kept for an individual child as a result of on-going 
concerns about behaviour.   
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All adults in the school must be respected so the same principles will apply to all staff, governors and 
any visitors to our school.   
 
Dealing with Serious Misbehaviour 
Serious misbehaviour must be carefully managed, adults on hand must ensure that the children and 
staff involved are appropriately supported, where an injury has occurred, first aid needs to be 
administered as a priority. Distance between conflicting parties needs to be put in place as emotions 
are heightened and time to calm down needs to be respected for all parties. 
 
All investigations will be carried out without bias or discrimination and the child’s words will be used 
not interpreted.  It is important that the class teacher is made aware of the incident as soon as 
possible.  All serious misbehaviour must be dealt with: 

• Lawfully, taking into account all relevant legislations 

• In line with procedures detailed in school policies 

• Showing clear reasons for any decisions taken and the relevant element of a pupil’s history or 
circumstances that have influenced the decision 

 
In managing a serious behavioural issue, the school may consider following one or more of the options 
listed: 

• Behaviour record between the child and school 

• Report Card where the child needs an adult to report on certain periods of the day  

• Letters and/or phone calls home to seek support in reinforcing appropriate behaviour 

• A restorative approach 

• Investigated by the Senior Leadership Team to ascertain the best outcome for everyone 
involved 

• Behaviour Plan between child, parent and home 

• Seeking multi agency advice 

• Amending the timetable for a child 

• Amending the provision for a child 

• Directing a child to attend provision on another site for a time period 

• Suspension 

• Permanent exclusion 
 
Investigations and evidence must be recorded on CPOMS and in SEND files. 
 

Bullying 
 
No bullying of any kind, physical, cyber or verbal will be tolerated. If bullying behaviour happens it will 
be treated seriously and immediate action will be taken. The action taken will depend upon the 
severity and the frequency of the incidents. Please refer to our Anti-Bullying Policy. 
 
Bullying is not acceptable. We define it as:   

• Several 

• Times 

• On 

• Purpose 
It is difficult for those being bullied to defend themselves.  
  
There are three main types of bullying:  
• Physical - hitting, kicking, taking belongings  



Page | 9  
Glebe Infant and Picklenash Junior Behaviour and SEMH with Team Teach Policy 2025-27 

• Verbal - name calling, insulting, racist remark, homophobic remark  
• Indirect - spreading nasty stories about someone, regularly excluding someone from social 
groups  
 
Our schools endeavour to provide an environment where bullying does not occur.  
 
Any incident of bullying:  
• Will be investigated thoroughly, taken seriously and acted on quickly  
• The victim will be given support and advice  
• Bullies will be talked to and will be encouraged to see the victim’s point of view  
• The names of children / bullies will be recorded by the Headteacher  
• Parents of the bullies will be informed  
• The Headteacher or lead teacher will meet with the parents of the child being bullied  
 
Safeguarding/Child Protection:   
When considering the behaviour of children, especially negative behaviour, all staff will pay due 
regard and attention to safeguarding and child protection procedures (see Child Protection and 
Safeguarding policies).  It should not be assumed that negative behaviour is always associated with 
safeguarding or child protection concerns, but for the safety and interest of the child, it must be 
considered.  Any staff concerned that a child’s behaviour may be resulting from safeguarding or a 
child protection issue must log and discuss the issue or concern with the Designated Safeguarding 
Lead or any of the Deputy Designated Safeguarding Leads.  
 
Managing Extreme Situations 
Some children have internal factors of emotional disturbance and low self-esteem.  These, combined 
with external factors such as personal relationships, combine to create the potential for aggressive 
behaviour.  Reducing such aggression is a realistic aim, eliminating it completely is not.  As a truly 
inclusive school, we adopt differentiated emotional and behavioural strategies tailored to the child’s 
needs.  Taking into account the child’s history and really understanding them creates a compassionate 
framework conducive to building confidence, self-worth and self-control.  Our staff are familiar with 
de-escalating techniques, such as: 

• Be Proactive – Ensure that every child knows the expectations, limits and boundaries, ensure 
a consistent approach 

• Respond, Don’t React – Verbal intervention, distraction or deflection minimizes the risk of 
escalation.  Develop positive body language and speak calmly 

• Monitor – Consider your own safety and of those around you, stay calm and send for 
assistance 

• Walk Away – Would another member of staff be helpful instead of you? 

• Behind and Beyond Behaviour – Do not enter into a prolonged discussion whilst the child is 
still dysregulated  

• Salvage Self Esteem – Do not enter into a win/lose situation, do not rely on authority or 
relationship to defuse a situation 

• Defuse feelings – Allow the child a safe space to calm and gather thoughts, do not fill a void 
with talking 

• Offer Choice – Within reason allow the child to choose next move, it empowers and reduces 
anger. 

 
Examples of question stems to use in Restorative Conversations: 

• What happened? 

• How did you feel? 

• How do you feel now? 
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• Who has been affected? 

• What should we do to put things right? 
Maximum of 5 to be used – taken from WHEN THE ADULTS CHANGE EVERYTHING CHANGES – Paul 
Dix 
 
Question stems for managing difficult behaviours: 

• I understand…. (that you are angry/upset/livid) 

• I need you to……..(come with me so that we can resolve this properly) 

• Maybe you are right… (maybe I need to speak to them too) 

• Be that as it may……..(I still need you to join in with the group) 

• I’ve often thought the same…..(but we need to focus on……) 

• I hear you…………(it’s not easy but I know you can do it brilliantly) 

• I can see that……….. 
Taken from WHEN THE ADULTS CHANGE EVERYTHING CHANGES – Paul Dix 

 
 


