SEND Information Report 2025-26

General Statement

The GPP Federation (Glebe Infants School and Picklenash Junior School) is at the
heart of the community. Both schools are 1.5 - 2 form entry with the capacity to
grow.

Our facilities, range of resources and variety of expertise means that we can provide
a wide range of opportunities and experiences for children, treating each child as an
individual with specific needs as well as supporting their families. We are proud of
our inclusive approach to education and ensure that all children reach their potential.

Our main aim is provide the adaptive learning in all classes so that children ‘keep
up’ but receive ‘catch-up’ when necessary.

Key contact

Gaea Hill
Deputy Head/SENCO
GPP Federation

ghill@gppfed.org

01531 820700 (Glebe Infant School) or 01531 820053 (Pauntley CofE Primary
School) or 01531 820589 (Picklenash Junior School)

Link Governor

Gary Bottomley — Chair of Governors
Chair@gppfed.org

Susanne Jeffries — SEND Governor
sieffries@gppfed.org

The SENCO reports to the Governors annually to inform them about the progress of
children with special educational needs or disabilities; this report does not refer to
individual children and confidentiality is maintained at all times. One of the
Governors is responsible for special educational needs and/or disabilities and meets
regularly with the SENCO, producing subsequent reports for the rest of the
Governors. They also report to the Governors to keep them informed. The
Governors agree priorities for spending within the special educational needs budget
with the overall aim that all children receive the support they need in order to make
progress.

The GPP Federation values the contribution that every child and young person can
make and welcomes the diversity of culture, religion and learning style. Both schools
seek to raise the achievement, remove barriers to learning and increase physical
and curricular access for all. All children and young people with special educational
needs and/or disabilities (SEND) are respected and equal members of the school.
All staff and governors are committed to ensuring that all our children, including
those identified as having special educational needs and/or disabilities, receive a
curriculum relevant to their needs and ability. This curriculum should still fulfil the
requirements of the National Curriculum whilst having regard to the SEND Code of
Practice (2014).

The kinds of
special educational
needs we ensure
provision for

Glebe Infants and Picklenash Juniors provide support for children with:
e Speech and language difficulties
e Social and emotional challenges
o Learning difficulties
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e Specific difficulties such as autism, ADHD, dyslexia, etc
e Hearing and visual difficulties
e Sensory and physical difficulties

Glebe Infant School is built on several floors, with short flights of stairs linking
them. Each of these floors also has a lift to help any person with mobility
difficulties. Picklenash is built on a single floor. Both schools have a designated
disabled parking space.

How we work on
identification of
children with
special educational
needs

Children are identified as having special educational needs and/or disabilities

through a variety of ways including the following:

e Child performing below age expected levels in formal and informal assessments

e Concerns raised by parent/carers

e Concerns raised by teacher, for example behaviour or self-esteem is affecting
performance

e Consultations between class teachers and members of the leadership team
where progress data is discussed

e Liaison with external agencies e.g. Educational Psychology Service, Advisory
Teaching Service, Speech and Language Therapist

o Health diagnosis through a paediatrician

¢ Liaison with previous school or setting, if applicable

e Through the use of specialised equipment which is necessary to access the
curriculum

SEND policy

The schools’ SEND policy will provide further information regarding the provision
that we make to support children with additional needs.

Please consult the school website to find a copy of the latest policy or ask at the
school office.

Information on the
assessment of
children with
special educational
needs

¢ As a school we measure children’s progress in learning against national age-
related expectations.

e The class teacher continually assesses each child and notes areas where they
are improving and where further support is needed.

e We track children’s progress from their admission through to Year 6, using a
variety of different methods, including age-related steps and some standardised
tests, as appropriate.

¢ Children who are not making expected progress are identified through Progress
Meetings which take place at four key points in the year. In this meeting a
discussion takes place about those pupils experiencing difficulties and what
further support can be given to aid their progress.

e When a child’s My Plan or My Plan+ or EHCP is reviewed, comments are made
against each target to show what progress has been made. If the child has not
met the target, the reasons for this will be discussed, then the target may be
adapted into smaller steps or a different approach may be tried to ensure the
child does make progress.

Information on how
we consult parents

Any concerns that have been noticed by class teachers or other school staff will be
communicated to parents as soon as possible. They will actively seek as much
information as possible through assessment and observations; this evidence
gathering will usually start before they speak to parents and will continue to be
gathered throughout your child’s time at our school. The class teacher will also seek
advice from the SENCo to be able to assess whether the child has a special




educational need or if they are needing support to keep up with their peers. In most
cases, a class teacher may have concerns, then they will assess and plan a short-
term intervention, which will be reviewed. At the review, the teacher will decide if
there is a longer term concern.

The class teacher will meet parents at least 3 times an academic year to discuss the
child with SEND’s strengths, needs, support and progress. More detailed
discussions about specific problems may be had with multiple members of staff who
work with your child, including the SENCO or the Head Teacher. There may also be
additional meetings with external agencies such as the Educational Psychology
Service.

If your child has a My Plan+, there will be a decision if meetings need to be more
frequent, usually every six weeks.

Children with an Education, Health and Care Plan will usually have the same amount
of meetings to discuss their progress and support.

Information on how
we consult with
children

We encourage all children to have a trusted adult with whom they can discuss any
difficulties. Each child within school completes a My Profile which details their
thoughts about their progress and their interests.

All children on the SEND register are consulted about their progress towards the
outcomes each time there is a My Plan review.

How the school
reviews progress
towards outcomes
and the
effectiveness of
provision

Class teachers will work closely with parents to decide the focus of support and the
impact of any interventions. They will oversee, plan differentiated learning and work
with each child with special educational needs or disabilities in their class to ensure
that progress in every area is made. The teachers will use a provision map to set
out the support your child is receiving and evaluate the success of any interventions.
Some children are given a Learning Support Plan (My Plan) with specific targets so
progress can be tracked. There may be a teaching assistant working with your child
either individually or as part of a group, if the class teacher sees this as necessary.

Some of the teaching assistants in school specialise in a specific area; these staff
may work with the class teacher to help plan a specific intervention to meet a child’s
needs or they may work with the child themselves. However, it is our policy to make
all children as independent as possible, able to learn independently and aware of
their own learning strategies, in order to be ready for adult life and to be lifelong
learners. Therefore, we would seek to implement activities which help the child
understand their own learning needs and support them to be a successful learner.

Our SENCO oversees all support and progress of any child requiring additional help
across the school and strategically plans training and support for children with
specific needs.

Activities that are
available for pupils
with SEND

Our schools offer a range of additional provision which all children can access and
all clubs are made accessible to all children who want to attend them.

School runs a Breakfast Club, based at Glebe Infant School and children attend
Newent Early Years as part of a coordinated After School provision if parents
require this.




We have a range of after-school clubs throughout the year which change
according to the interests of the children and the expertise and passions of the
teaching staff which have included Art, Yoga, Knitting, Rugby, Hockey, Football,
Coding, etc.

The school’s
approach to
teaching and
learning

Class work is planned at an appropriate level so that all children are able to access
it according to their specific needs. Typically this might mean that in a lesson there
would be several different levels of work set for the class with the same learning
objective for all the children, with occasions when the work will be individually
differentiated for a specific child. The learning would be scaffolded so that all
children can access learning at the stage that the child has reached. This could
involve pre-teaching the learning, tailoring the recording of the learning, scaffolding,
scribing or practical work, for example — it will depend on the learner and the
objective of the learning. The benefit of this type of differentiation is that all children
can access a lesson and learn at their level. This differentiation could be through
the use of support, through the change in resources tailored to individual children’s
learning preferences or through the task. Children with specific SEND needs can
have special programmes that they follow to address their individual problems and
to help them catch up with their peers. Our aim and aspiration is that all children will
close the gaps with their peers in all areas of learning and become ready for
secondary school. However, we view each child as an individual who will learn at
their own pace and their learning is based on their unique needs.

While we make reasonable adjustments for all children with SEND, we ultimately
aim to support all children to access the same curriculum. This might be through
curtailing tasks, providing brain breaks or by finding alternative ways of recording
the learning. Our aim is for all children to have the same experience in school.
However, we are aware that not all children are the same and that there will be times
when not all children will have the same experience as they may need extra support
in other areas, or they might need emotional support, or they may just be too tired
from the other learning/activities during the day. We want to provide a curriculum
for each child to reach their potential.

Staff expertise and
training

Whenever we have a child with special educational need, we make all efforts to
ensure that staff are trained to support them. All teachers receive ongoing training
from the SENCO to work with children with SEN needs.

Most staff have had training in support for children with attachment and trauma
issues. Most staff have had autism awareness training. Several members of staff
have Level 2 autism awareness training.

Teachers and teaching assistants have meetings at regular intervals with the
SENCO to discuss how to support the teacher with interventions.

Most teachers and teaching assistants are trained in positive handling through Team
Teach to safely support and isolate children demonstrating unsafe behaviour (these
incidents are always recorded).

Several teaching assistants and teachers have training for working with children with
acquired brain injury.




Several members of staff are trained to deliver Fizzy sessions, an intervention to
help develop gross and fine motor skills.

A number of our teaching assistants have had training in different intervention
programmes which we use in school to boost children’s reading, writing and maths
skills. A number of staff have had training in using Numicon to support Maths
learning. All of our staff have been trained in some interventions that are used
regularly, such as Precision Teaching (for word reading fluency, spelling, number
recognition and number fact recall), Read Write Inc phonic teaching and Rapid
Reading.

Staffing

The EYFS team includes 2 teachers and 4 teaching assistants over two classes.

The KS1 team has 4 classes with 5 teachers (2 as a job-share) and 5 teaching
assistants.

The KS2 team has 7 classes with 8 teachers (2 are a job-share) and 8 teaching
assistants.

In addition, we have 2 ELSAs who work with children on small group or individual
basis and a Pastoral Support.

The Senior Leadership Team comprises of the Head Teacher, the Deputy Head
Teacher and Assistant Head for both schools.

Improving social
and emotional
development

As a school, we see the improvement of personal development as necessary to
develop the whole child and all members of staff have responsibility for improving
social and emotional development and the child’s mental health. Personal
development is woven into each and every lesson alongside an emotion coaching
approach to any issues.

We have an in-school Pastoral Team, including multiple members of staff trained
as Emotional Support Assistants (ELSAs). They support children and families,
signposting parents to ways that can improve the outcomes for the children.

Some children have more significant need and we will offer a bespoke support
system to help them with their progress, including interventions for social
communication, friendship groups and positive play opportunities. ELSAs run
interventions each term to support children identified with emotional needs.

At times, school may seek the support of external agencies such as Young Minds
Matter or CAMHS to work with the child.

Outside agency
support

The school works closely with any external agencies that we feel are relevant to
individual children’s needs within our school. These may include:

e GP

e School Nurse

e Educational Psychologist

e Advisory Teaching Service

¢ Clinical Psychologist, Paediatrician

e Speech & Language Therapist

e Occupational Therapist

¢ Young Minds Matter

e Child and Young Persons Service (CYPS)

e Education and Inclusion team (EPI)

e Early Help




e Social Services

Information about
equipment and
facilities to support
children with SEND

The school has a duty to provide appropriate learning aids as appropriate for
needs. Attimes, the school will consult with outside agencies such as the
occupational therapist and they will provide adapted resources as necessary and
the Local Authority will provide specialist equipment when it is required.

Parental support

The first point of contact would be your child’s class teacher to share your concerns.
You could also arrange to meet with the Special Educational Needs Coordinator.

Look at our Special Educational Needs policy on our website.

SENDIASSR

Gloucestershire

SENDIASS (Special Educational Needs and Disabilities Information Advice and
Support Service) Gloucestershire provides free, confidential, impartial advice and
helps parents play an active and informed role in their child's education. They can
be contacted on 0800 158 3606 or 01452 389344/5 or by email -
sendiass@carersgloucestershire.org.uk

School’s
arrangements for
transition

¢ We encourage all new children to visit the school prior to starting with us and a
number of planned meetings are arranged for both children and parents in
reception

e For children with special educational needs and/or a disability we may facilitate
a phased transition to help your child to acclimatise to their new surroundings.
We would also visit them in their current setting if appropriate

e When children are preparing to leave us for secondary school a number of visits
are arranged for them. Those children with SEND needs can have extra visits
arranged as required. A meeting is arranged between the SENCO of the local
secondary school and the SENCO of the GPP Federation to pass on any
relevant information about SEND children

o We liaise closely with staff when receiving and transferring children to different
schools, ensuring all relevant paperwork is passed on and all needs are
discussed and understood.

If your child has a Statement or an Education, Health Care Plan and is changing to

a new school we will arrange a review meeting at the end of Year 5 and invite the

relevant staff from the receiving school.

Local Authority
Local Offer

The Local Offer website has information about the services in Gloucestershire that
are available and the SEND process in the county.

www.glosfamiliesdirectory.org.uk
____________________________

Complaint
procedure

If you have concerns about your child’s development, the first place to go would be
your child’s class teacher and then the SENCO, Gaea Hill. If your complaint is not
resolved, please speak to the Head Teacher, Michelle Kelly.
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