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Dear Parents and Carers,

As we draw to the end of another busy academic year, we want to take a moment to reflect on
all that has been achieved across the GPP Federation.

School Leadership

This has been a year of positive change and growing momentum. Since taking up her postin
September, Mrs Kelly has brought strong and purposeful leadership to her role as Executive
Headteacher. Her work has already had a transformative effect across all three schools. With
her guidance, we have seen a shift in attitudes, a renewed energy in staff teams, improved
morale,and — mostimportantly — happier children and an expectation ofimproved outcomes.
Weare also grateful for the ongoing committed leadership of Miss Hill who once again has made
significant contributions to the federation’s progress.

Inspections
We have seen external recognition of the progress being made in all of our schools this year.

Picklenash underwent a graded Ofsted inspection in February, and although we received a
“Requires Improvement” judgement, we were pleased that inspectors recognised the early
impact of leadership and the clear direction now in place for improvement.

At Glebe, the ungraded Ofsted visit acknowledged the strong start made under new leadership,
with inspectors highlighting the welcoming environment and purposeful learning atmosphere
that is becoming increasingly embedded. The upward trajectory of improvement was evident
during the nine weeks between these two Ofsted visits and we have increased confidence of
positive outcomes for both schools when we next welcome Ofsted.

Meanwhile in the past few weeks, Pauntley received a positive SIAMS inspection, which
affirmed that the school is living outits Christian foundation by enabling both pupils and adults
to flourish — a real testament to the nurturing and values-led culture fostered by Miss
Zimmerman and her team.

Early Reading

A major focus this year has been early reading, in line with national inspection priorities. At
Glebe, the recent Ofsted reportpraised the quality of phonics teaching, with children benefitting
fromwell-matched readingbooksand targeted support — a reflection of the excellent workled
by Mrs Walker-Ball as our Early Reading Lead. At Pauntley, we are pleased to have introduced
the Little Wandle phonics programme under the guidance of Mrs. Shaw, supporting children to



develop confidence and fluency from the start of their reading journey. It is well documented
that mastering early reading is vital to the future academic success of children and both our
phonic programmes are providing that necessary positive early impact.

Play

Play and wellbeing have also been a key focus. From September, the OPAL (Outdoor Play and
Learning) programme will be rolled out at Glebe and Picklenash, with exciting developments
transforming the playtime experience. In time, we hope to bring similar ideas to Pauntley to
ensure every child has access to high-quality, enriching outdoor play.

Attendance

We are pleased that attendance has shown a marked improvement acrossall three schools,and
we thank families for their continued efforts in ensuring children attend regularly and
punctually. While there is still more to be done, the progress so far is very encouraging.

Staffing

As ever, we are deeply grateful to our dedicated staff teams for making this such a positive and
productive year and would like to heartily thank all of them for their hard work and
commitment throughout. As we say goodbye to Miss Evans and Mrs Newcombe (Finance
Officer), we thank them sincerely for their dedication and care, and we wish them both the very
bestin the future.

Governing Board News

Throughoutall of this, the Governing Board has remained closely involved, providing support,
strategic oversightand challenge to ensure that our schools remain focused on delivering the
best possible outcomes for every pupil.

We had one nomination for the recently advertised Parent Governor position and so
congratulate Lora Screen on her election. We would also like to take the opportunity to express
our gratitude to Corrina Cameron-Trevail for all her hard work as she now leaves the board.

Finally...

Thank you everyone for your continued supportand well done to the children for continuing
to be amazing. We wish best of luck to our Year 6 leavers in their secondary schools and hope
they take plenty of fond memories of their primary education with them.

We look forward to building on the progress we’ve made and returning in September, ready for
another exciting chapter in the life of the GPP Federation. Wishing you all a restful, enjoyable
and safe summer break.

The Governing Board for GPP Federation




